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The process of decision-making in crisis
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Current crisis communication model
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will bring into another
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Most people have not been in an emergency
situation and will be confronted by a
disorienting environment, vulnerable to
cognitive triggers, and having to collect and
learn new information at the time of impact



Effective crisis communication model

LEARNING DEVELOPING
NEW NEW
PROCEDURES MENTAL MAP

TIME OF
COVID-19

Deliver information that
Is delivered repetitively
and consistency.

PATH

Brand the message and CONSISTENCY KNOWLEDGE
get it in their hands BEFORE
an emergency happens.
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Macro vs. Micro campaigning
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Length of components —the amount visual variables (type
size, font, color, lines, etc.) used in each layer of information

GRAPHIC DENSITY + ANGULAR LEGIBILITY

Levels of components is the amount of visual information
that needs to be processed
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cdc.gov/COVID19

Cover your cough or sneeze with a tissue,
then thraw the tissue
inthe trash.
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STOP THE SPREAD OF GERMS

Help prevent the spread of respiratory diseases like COVID-18

Stay home when you are sick,

except to get medical care.

cdc.gov/COVID19




Visual infrastructure is the presentation strategy

Infographics
diagrams/charts
visual metaphors
documents

data visualizations
animations

forms

Poster on the outside of a hospital in India
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measures to be taken.

New Zealand and elsewhere.

Likely that disease
is not contained

Level 3 - Restrict
Heightened risk that
disease is not contained

Level 2 - Reduce

Disease is contained,
but risks of community
transmission growing

Level 1-Prepare

Diseaseis
contained

« These alert levels specify the public health and social

. Themeasures may be updated an the basis of (i) new
scientific knowledge about COVID-19 and (i) information
about the effectiveness of intervention measures in

Level 4 - Eliminate

«  The alertlevels may be applied at a town, city, territorial
local authority, regional or national level.

« Different parts of the country may be at different alert
levels. We can move up and down alert levels.

ESSENTIAL
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ESSENTIAL
WORKER
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YEAR OLDS

Unite

New Zealand COVID-19 Alert Levels against

COVID-19

+  Atalllevels, health services, emergency services, utilities
and goods transport, and other essential services,
operations and staff, are expected to remain up and
running. Employers in those sectors must continue to
meet their health and safety obligations.

+  In general, the alertlevels are cumulative, e.g Level 1isa

bx level response. Always prep:

RISK ASSESSMENT

+  Sustained and intensive transmission
+ ‘Widespread outbreaks

+  Multiple clusters break out

+  Highrisk of importing COVID-190R
+ Uptickinimported cases OR

+ Uptickin household transmission OR
+  Singleor isolated clustar outbreak

+  Heightened risk of importing COVID-19 OR
+  Sporadicimported cases OR
+  Isolated household transmission associsted

withimported cases

for the next level

RANGE OF MEASURES (can be appliedlocally or nationally)

+  Peopleinstructedtostayat home
+  Educational facilities closed

ot for g . F

+  Travel saveralylimited
= Majorrepr o

« Travel clusters or i ission limited
+  Affected educationsl facilities closed
+ Massgatherings cancelled

d (e.g libraries, museums, cinemas, gyms, pool

ways of working

+  Entryborder measures maximised
+  Further restrictions on mass gatherings

- Physical i port (e.g leave the ptyif you can)
+  Limitnen-essential travel around New Zealand
ways of working i p g remote working, shift ing, physical

distancing within the workplace, staggering meal bresks, flexible |save arrangements)

+  Business continuity plans activated
+ High-risk people advised to remain at home (2.g. those over 70 or

importing COVID-19 cases applied

+  Massgatherings over 500 cancelled



Maximum Visibility

Visual grammar and “rules of legibility” on 5 continents
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Self-quarantine tips if you're
sick with COVID-19
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Stay home, avoid Isolate yourself  Use a separate Call ahead
public areas and from others in bathroom, if before visiting
mass transit. your home. possible. the doctor.

& @ &

Washyour  Wear aface mask around Cover coughs
hands often. other people and pets. and sneezes.
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Go outside for Letin any Have contact with  Share space with
any reason. non-essential pets and other housemates, if
visitors. animals, if possible. possible.
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Share dishes, Go to the doctor Discontinue
utensils, cups, without calling home isolation
towels or bedding. ahead. until instructed.

Saurce: CDC
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